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GSPC 

The GSPC has 5 main objectives:  
• Plant diversity is well understood, documented and 

recognized 
• Plant diversity is urgently and effectively conserved 
• Plant diversity is used in a sustainable and equitable 

manner 
• Education and awareness about plant diversity, its 

role in sustainable livelihoods and importance to all life 
on Earth is promoted 

• The capacities and public engagement necessary to 
implement the strategy have been developed. 
 



• Objective IV: Education and awareness about 
plant diversity, its role in sustainable 
livelihoods and importance to all life on earth 
is promoted 

• Target 14 

The importance of plant diversity and the need 
for its conservation incorporated into 
communication, education and public 
awareness programs. 

 But to whom are we 
communicating? 

A view from the market (not the 
supply) 

http://commons.wikimedia.org/wiki/File:Fractal.JPG


10 Trends to Guide these educational 
programs 

 



Today’s presentation 

1. Why Gardens matter 
 Not for their inherent qualities but for education 

2. Gardens Today … 
 The Consumers view NOT the gardens view 

3. A new(?) Audience 
 Tourism and gardens 

4. Trends in Visitor demographics that will influence visitors 
5. Popular Culture and Gardens 
6. 10 New (?) ways of selling your garden to the New 

audiences 
 

 
 



Executive Summary for Gardens: 
Ten Paradigm shifts  

1. Demographic Change 
2. Economic Trends 
3. Meeting the Mission but EXPAND the mission 
4. Our Changing Visitors Motivations and Attitudes 
5. The importance of Popular Culture and the Competitive 

Environment 
6. The Need for and advantages of a coalition 
7. Into the Twenty-First Century: No more of the same old 

same old - Embracing the weird and wonderful 
8. Community and Community Gardens 
9. The demise of the Tour Operator? 
10. Changing Physical Environment 



Part I. Why Gardens matter or 
Where are we now? 
What do we know? 

• First my disclaimers: 

– I have to use “gardening” data because no one 
collects Garden Tourism data 

– Economic Impact (the usual metric) is lacking 
(who funds a bunch of old ladies spending?) 

– Governments ignore Garden Tourism 

• Why? No idea  
 

 

– not sexy?  Spas and Gaming are sexy 

– Older people? Hope not 

 

 



My claim… 

• Gardening is the Preeminent form of outdoor 
activity in North America today 

My Evidence… 

• Gardening is the # 1 outdoor activity in North 
America today 

• Gardening has the highest revenue of any tourism 
activity 

• More tourists visit gardens than Disneyland and 
Disneyworld combined OR Orlando and Vegas. 

• …. 

MY CLAIM 



Lets look in more detail – 10 reasons 
why Gardens are important to the 
twenty first century The audience 

1. 82 Million Gardeners and 48 million garden 
visitors in the US. 
• Larger than Las Vegas or Orlando 

• Larger than Disneyland and Disneyworld combined 

2. More men than women garden !!! 

3. Revenues larger than Amusement Parks and 
…Avatar… and Gaming … and Spas (The 
activity du jour)  

 





4. All age cohorts represented but start at 24 
and never diminish (Compare amusement parks) 

5. Part of an overall visit to a region (2 ½ hours 
max) 

6.  Strong repeat visitation and lots of 
relaxation/stress relief …  

    …but a dangerous hobby 

 



The Dangers of Gardening 

By Bill Steig, The New Yorker 





7. 46% are overnight visitors (UK and some US) 
 
8. Seniors have 33% more disposable income than households with 

children 
 
9. Strong cross-over to other forms of tourism esp.: 

• Historic 
• Dark Tourism (Graveyards) 
• Rural/Farm tourism 
• Cultural (esp. Art) Tourism 
• Shopping 
 

10. Gardens still being built (NOT the end of product life cycle) 
–490 Public Gardens in the USA (48 in Canada) of which … 

• 303 Botanic Gardens 
• Some record over 1 million visitors per annum but the 

average is 50,000 
 

 
  
 
 





Part II. Gardens Today 
Botanic Garden vs. The Consumers 

view 

• Gardening: The most important outdoor 
activity in today’s leisure Society! 

– And garden visitation follows! 



Part II Why Gardens Matter... The 
consumer view 

• Tourists as VISITORS as a major group coming into the 
gardens in order to deliver the Educational portions of 
the Targets/objectives  
– What Tourists want in a garden and where education fits in 

• Trends in visitor demographics (age, education level, 
leisure activities) that will influence garden visitors and 
the messages they are receptive to 

  (and I might add Psychographics) 
• (Popular) culture as it exists and how these popular 

cultural traits (Social media, music, learning styles) 
must be used or at least recognized in order to 
address(meet?) the targets/goals. 

 
 



Meeting the GSPC Mission 

• The Future for garden tourism probably lies in 
being relevant to: 

– Society  

• Global warming and plant conservation 

• Stress relief 

• Families 

 

Why do I say that? 

 

 

 



The Mission of Botanic Gardens 

• Education 

• Sustainability 

• Research 

 

David Rae indicates that gardens lost their 
focus 1970-2000 stressing 
• Research 
•Museum display 
 

Now a new era: 
•Relevance with sustainability 
•Climate change and  
•The dominant mode of contemporary life
  

BUT VISITORS ARE NEEDED TO FULFILL THIS MISSION  
THUS A NEXUS OF MISSION AND VISITORS  



 
 





Mission reflects roles in society  
• Education 
• Sustainability 
• Research 

But what about other roles? 
• Entertainment?  Longwood and Fountain show  
• Stress relief?  Kaplan, Ulrich 
• Romance and Culture 
• Beauty? Chris Wood and an esthetic across the ages 
• Shopping 
• Art 
• Psychological? Flower colors for Chinese/Koreans? 
• Cultural reinforcement? 

 



Tourist Motivations (to Gardens) 
• After Joanne Connell (2004/05) 

So why do people go to botanic gardens? 



How do visitors describe why they are at a 
garden? 



Motivations for Garden Visiting indicates that three 
components explain 65% of the variation in the data. The 
three dimensions of garden visitor motivation are: 

• Social (28%) 

– Enjoying the company of others (family, group) 

• Horticultural (21%) 
– related to their own garden 

• Setting (16%) 

– Sensual emersion, peace, tranquility 

 

• NOTE: NOT EDUCATIONAL!    



Tourist Motivations (to Gardens) 
after Ballantyne et al 



Findings from Mt Coot-tha Bot. Garden 
Brisbane, Aust. 



3. Tourism and  
Gardens 

• The world’s largest  

 Industry 

• Arguably recession/ 

 budget-proof. 



 
• 38% of all tour operators have dedicated garden 

tours and 66% of exit surveys say:  
 
 “gardens” prompted them to go on that tour 
 
• ¼ billion garden visits worldwide yearly (See 

following for International (Garden Tourism) 
 
 
• Economic Impact 

 
 ?????????? 

Garden Tourism: The Industry View 



What do tourist’s want? And how does it 
affect gardens (General findings) 

• Why do people go on vacation (general findings) 
– # 1 Stress relief 
– #2 Family time 

• Females are the strongest motivators on all 
travel decisions 

• Water an essential element in leisure (Ulrich) 
• Participation in activities increasing =active 

tourism 
• Higher education (28%-33%) correlates with 

higher participation in Leisure 
• Domestic tourism growing/International bearish 

forecast 
 



Tourism In the World 



Tourism in the world today 

 

 
 
 
 



…and the USA and Mexico are #2 and 
# 10 respectively 



The America’s 



Mexican Tourism 





Demography 

• “Demography explains 2/3 of everything” 



Part III. Today’s audiences. Trends that 
will influence Visitors 

• Young Families are biologically illiterate: 
– My daughter (23) has no idea what a perennial is 

• Social Media driven 

• Getting older: 
– Median Age USA  35  39 

– Increasingly Challenged 
• Sight 

• Mobility 

• Central/South Americans getting younger 
 



Harry Potter 











The Relevance of Incomes 

• Seniors have done well but 

• Our “new” market (18-39) has lost ground; 
thus for gardens 

Price 

Value 

Interest 

 







POPULAR CULTURE 

• The constantly changing mix of material and 
non-material elements involved through mass 
production and the mass media to an 
urbanized heterogeneous and non-traditional 
society 



Popular Culture and  
Gardens 

• Garden of Cosmic Speculation 

• Mansions in Miami  

• Bellagio Las Vegas 



POPULAR CULTURE 

Reflects  

• (Recent) Events (“The Day the Music died”)   

• Periods (Disco) 

• Socio-Cultural (“The sixties)  

• Economic (Rap and the Ghetto, the Mall) 

• and/or Political events (John Stewart) 



POPULAR CULTURE 
Garden Tourism Traits 

• Shared Behaviors, Fads and trends 

• Transitory 

• A Language of its own  

• Is it a Religion? 

• Food, Music, Clothing 

• DOES IT REFLECT THE WANTS OF PEOPLE OR IS IT 
CREATED FOR THE MINDLESS? 



POPULAR CULTURE 
Tourism and SPORTS 

• Public (?) Stadia and economic benefits? 

• Is A Rod worth $ 250 million? 

• Is OJ a role model? 

• College recruitment 

• College Sports 

• Professional sports 

 



POPULAR CULTURE 
The Garden Marketing view 

• Niche Marketing 

• Generational Marketing 

• A Product 

• As Nostalgia 

 



Who is our Competition? 

Attitudes 

• What would encourage you to do more 
garden(ing) visiting? 

• If I had more time for Gardening - 35% 

• If it cost less money - 29%  

• If I had suitable space for It - 28% 

• If I knew more how to succeeded - 26%  

• If gardening were less work - 23% 

• If there were tools to make it easier - 17% 

• If I had easy resource to guide me - 16% 
 



Our Competition 

Fashion and Entertainment 
– Kim Kardashian 

– Music 

Technology 
– Facebook 

– Why do we not have a garden “gek” Squad?) 

Communication 

 What is a perennial? Or annual? Epiphyte? 

  



Popular Culture, Gardens and Social 
Media 





•Internet users say that connections with family members and 
friends (both new and old) are a primary consideration in their 
adoption of social media tools: 
•Roughly two thirds of social media users say that staying in touch 
with current friends and family members is a major reason they use 
these sites  
•Half say that connecting with old friends they’ve lost touch with is a 
major reason behind their use of these technologies.  
 
Other factors play a much smaller role: 

14% of users say that connecting around a shared hobby 
or interest (Gardening?) is a major reason they use social 
media  
9% say that making new friends is equally important  
 
 
Reading comments by public figures and finding potential romantic partners are 
cited as major factors by just 5% and 3% of social media users, respectively 



.1 

 

Social media usage - General 

http://www.flickr.com/photos/supergolden/2483471547/


 





Hobbies:  As with the general population, the 
second most popular online activity among 
seniors is seeking out information on 
hobbies.  However, the gap that pervades most 
activities between seniors and the general 
population starts here.  Fifty-eight percent of 
wired seniors have searched the Web for 
information about their pastime, and 12% do 
so on a typical day.  By comparison, 76% of all 
Internet users have done this, and 18% do so 
on a typical day.  Interest in online hobby 
information is roughly equal between senior 
men (59%) and senior women (56%).  Wired 
seniors with three or more years of online 
experience are more likely to seek out hobby 
information than the newest initiates (69% vs. 
41%).   Thirty-seven percent of wired seniors 
say the Internet has improved the way they 
pursue their hobbies, compared to 51% of all 
Internet users who say that. 



Finding potential dating partners is at most a minor element of the social media experience 

 
 
 
 
 
 
 
 
 
 
 
 
 
 





Twitter Usage 





Results from a N. American Garden with 6300 “Likes” on their  Facebook Page 

An Example from a Garden 







Idea 1. Our First Challenge 

• Acquire a GARDEN BRAND 

– We have Logo’s/Slogans: 

• “Mighty like a Rose” 

• We have symbols: Strelitzia 

• But no unifying identifiable brand unlike ‘Adventure’ 
or ‘Historic legacy’. 

 

 

Ten New(?) Ideas for getting 
Tourists into the Garden 





Idea 2. Maybe an exhibition of Twenty First 
Century Gardens as Art? 



Idea 3. Tourism and Music 

• Nashville and Country Music- Grand Ole Opry 

• Jazz: New Orleans- Preservation Hall ? 

• Symphony 

• RAP. 



Idea 4. The importance of a 
coalition 

• Tourists rarely come to a garden JUST to see a 
garden, but usually as part of another trip 
with options. 



Idea 5. Into the Twenty-First Century:  
The Weird and Wonderful 

 



The Artist in the Garden 

1. Renaissance artists 

2. The Garden used as a focus or Place 

1. For Painters  

2. Authors 

3. Singers 

4. Poets 

3. Modern Art 

Idea 6. Gardens as Art … as a Tourist 
Attraction 



Islamic Art 

• Essentially the inability to represent Human 
forms in the Koran so strong geometric design. 

• Perhaps the most famous and beautiful 

– Generalife in Alhambra, Grenada 

• But relatively unknown tucked away in the 
inner city Center of Marraketch… 



The world’s most famous garden and its 
artist? 





A Garden partners with a Gallery: 
Van Gogh up close 



The Modern Artist in the Garden 





Gardens and Literature 



Idea 7. The Blockbuster in the Garden 

The Titan Arum in flower 



Idea 8. Gardens as Entertainment and 
Spectacle 



Idea 9. Gardens and Museums 



Idea 10. Gardens and Community  

• Build a conservatory 

• Birds, cemeteries and parks 

• Community rooftop gardens 

• Green roofs 

• Restaurants. 

 


