Working practices of the global partnership for plant conservation (GPPC)

This document was adopted by the Global Partnership for Plant Conservation

at its General Meeting held on 25th October, 2005 in Dublin, Ireland

I
introduction
1. The Global Partnership for Plant Conservation brings together international, regional and national organizations in order to contribute to the implementation of the Global Strategy for Plant Conservation of the Convention on Biological Diversity. The Partnership aims to support the Global Strategy for Plant Conservation. The inaugural meeting of the Partnership was held as a side event of the seventh meeting of the Conference of the Parties of the Convention in Kuala Lumpur. The Conference of the Parties welcomed the establishment of the Partnership.

2. This note outlines the establishment of the Partnership and its working practices in relation to its aims, membership, functions, working modalities, chairmanship and secretariat, meetings and reporting.

3. It is noted that nothing in this working practices document should be read to contradict the principles of the Convention on Biological Diversity.  Furthermore, it is recognised and accepted that this document is not legally binding and will have no effect as a legal or political precedent.

II
ESTABLISHMENT
4. At its sixth meeting, the Conference of the Parties to the Convention on Biological Diversity adopted decision VI/9 on the Global Strategy for Plant Conservation, which includes outcome-oriented global targets for 2010.  The ultimate and long-term objective of the Strategy is to halt the current and continuing loss of plant diversity. While the entry point for the Strategy is plant conservation, it is also concerned with aspects of sustainable use, capacity building and benefit-sharing.

5. The GSPC Expert Group meeting in Dingle Co. Kerry, Ireland in October 2003 noted that “the Strategy is providing a useful framework to bring together organizations and initiatives to meet common objectives.  Various organizations are already working towards the respective targets, and where possible, they are incorporating actions towards achieving targets into existing work programmes.  The need for wider partnerships has been noted, and to achieve this, mechanisms by which a wider group of organisations could be involved in the process are needed, with the emphasis being given to a partnership approach within the Strategy as a whole, rather than a specific target-related involvement” (UNEP/CBD/SBSTTA/9/INF/24).  The GSPC Expert Group therefore recommended that a global partnership for plant conservation be established, building upon the “Gran Canaria Group”, an informal consortium of international and national organisations that came together in 2000 to support the development of a global strategy for plant conservation.  The Expert Group further proposed that a global partnership for plant conservation be open to all organizations that can contribute to the implementation of the Strategy.

6
.
In February 2004, in its Decision VII/10 on the Global Strategy for Plant Conservation, the Conference of the Parties welcomed the establishment of the global partnership for plant conservation and encouraged the participating organizations to continue to contribute to the implementation of the Strategy.  It also invited other organizations to join the partnership, and encouraged Botanic Gardens Conservation International to continue its support for the partnership. 

7.
The Conference of the Parties also expressed appreciation to the organizations that facilitated stakeholder consultations in relation to the various targets of the Strategy, all of which are members of the Partnership, and to Botanic Gardens Conservation International for supporting the process of developing and implementing the Strategy, including through the secondment of a Programme Officer to the Secretariat of the Convention on Biological Diversity.

8. 
The Conference of the Parties further welcomed the establishment, by the Executive Secretary, of a flexible coordination mechanism for the Strategy, comprising: liaison groups to be convened as necessary according to established procedures; national focal points, as determined by Parties; the Global Partnership for Plant Conservation; and the Secretariat, including the Programme Officer supported by Botanic Gardens Conservation International. It encouraged Parties to nominate focal points for the Strategy, or designate from among existing focal points, in order to promote and facilitate implementation and monitoring of the Strategy at national level, promote the participation of national stakeholders in the implementation and monitoring of the Strategy at national level; and facilitate communication between national stakeholders and the Secretariat and Global Partnership for Plant Conservation; The Conference of the Parties also invited the World Conservation Monitoring Centre of the United Nations Environment Programme to support the Executive Secretary in monitoring implementation of the Strategy, working in collaboration with the Global Partnership for Plant Conservation.

9.
The Partnership launched at an event held on Friday 13th February 2004 during the 7th Meeting of the Conferences of Parties to the Convention on Biological Diversity in Kuala Lumpur, Malaysia.  The establishment of the Partnership was welcomed by the CBD Executive Secretary and by representatives of a range of national and international organisations.

III
Aim of the Partnership
10.
The aim of the Partnership is to support the worldwide implementation of the Global Strategy for Plant Conservation (GSPC) and its objective to provide a framework to facilitate harmony between existing initiatives aimed at plant conservation, identify gaps where new initiatives are required, and promote mobilization of the necessary resources.  The partnership also brings together a diversity of groups working in different areas for plant conservation, such as protected areas, species, botanic gardens, agricultural biodiversity, forestry, wetlands, etc.

IV
WORKING MODALITIES

11.
The Partnership represents a voluntary commitment by participating organisations to a common cause, the GSPC, who have agreed to come together in the framework of a GPPC to support the GSPC implementation. Furthermore it is recognised that the Partnership does not seek to compromise the independence of any of its participating organizations but aims to create synergies and add value to existing initiatives, particularly in support of national GSPC implementation and in supporting efforts being made by Parties in responding to the GSPC.

12.
The Partnership recognises and accepts that guidance in relation to the GSPC are set by the Conference of the Parties to the Convention on Biological Diversity and its subsidiary bodies.  Further, it acknowledges its role in the flexible coordination mechanism of the GSPC.  The activities of the Partnership will be consistent with guidance provided by the COP and its subsidiary bodies and take account of advice provided through the flexible coordination mechanism.

13.
The Partnership may play a role in identifying gaps which individual organisations and institutions may then take a lead in developing projects to help address those gaps within the broad flexible framework provided by the partnership, involving organisations both within and outside the Partnership as appropriate.  The Partnership will seek to focus on enhancing projects and other activities that respond to the GSPC and support its implementation, particularly at national levels rather than endorsing specific projects.  

14.
The activities of the Partnership are outlined in a programme of activities prepared and agreed from time to time by the members. 

15. 
An important role of the Partnership will be to enhance communication and collaboration between participating organizations.  The priority will be to minimise duplication of effort and maximise on available limited resources and ensure clarity in communication such as in relation to approaches to donors.

16.
Every effort will be made to ensure that the Partnership remains as flexible and non-bureaucratic as possible, and able to adapt easily and respond to changing circumstances and opportunities.

17.
Participating organizations of the Partnership will encourage co-operation amongst themselves in the implementation of the GSPC and the implementation of the programmes of activities of the Partnership in areas of mutual interest and with other appropriate bodies, to avoid duplication and to benefit from existing resources and expertise.

18.
The approach of the Partnership will be

· to operate in an open, transparent and flexible manner;

· to share information on policies, programmes and activities among its participating organizations;

· to encourage active participation in the implementation of the GSPC and the programme of activities of the Partnership at all levels

· to hold regular meetings and ensure other communication among its participating organizations to consider and agree its activities and on-going arrangements.  

V
MEMBERSHIP

19.
The Partnership consists of organisations, institutions, secretariats and other bodies that have substantial programmes in plant conservation, all of which shall be eligible for membership.

20.
Any bona fide organisations and institutions, including governmental and non-governmental organisations (NGOs), indigenous peoples organisations (IPOs), the private sector, that are playing an important role in supporting the implementation of the Global Strategy for Plant Conservation are invited to participate in the Partnership.  Membership is open to all bodies that endorse the objectives of the GPPC and are committed to facilitating and promoting its implementation, unless the participation of that organization in the Partnership would be likely to jeopardize the aims of the Partnership.

21. 
Organizations may become members by an exchange of letters between a responsible official of the organization and the Chair of the Partnership. The letter from the applying organization should endorse the GSPC and accept the aims and working practices of the Partnership 

22.
The Chair will acknowledge the membership of the body joining the Partnership.  The name of the new member will then be added to the list of members of the Partnership maintained on the Partnership website (www.plants2010.org). If the bona fide nature of the application of the applicant organization is in doubt, the Chair may consult with the Vice Chairs, and if necessary with the other members of the Partnership, before accepting a membership application.

23.
Organizations may withdraw from the Partnership by informing the Chair in writing of their withdrawal.  Organizations may also be withdrawn from membership by the Partnership itself by an affirmative vote of a two-thirds majority of the members present and voting at a General Meeting
Box 1. The first members of the Global Partnership for Plant Conservation 

· BioNET International

· Botanic Gardens Conservation International (BGCI)

· Earthwatch

· Fauna and Flora International (FFI)

· Food and Agriculture Organization of the United Nations (FAO) 

· Global Biodiversity Information Facility (GBIF) 

· Global Invasive Species Programme (GISP) 

· International Plant Genetic Resources Institute (IPGRI) 

· IUCN - The World Conservation Union - Species Survival Commission 

· King's Park and Botanic Gardens, Australia 

· Missouri Botanical Garden, St Louis, U.S.A. 

· National Botanical Institute, South Africa 

· National Museum of Natural History - Smithsonian Institution, Washington D.C., U.S.A. 

· People and Plants International (PPI) 

· Plantlife International and Plant Europa 

· Royal Botanic Gardens Kew, U.K. 

· Royal Botanic Garden, Edinburgh, U.K. 

· UNEP World Conservation Monitoring Centre (UNEP-WCMC) 

· World Agroforestry Centre, ICRAF 

· WWF International (WWF)

vI
functions of the Partnership
24.
The functions of the Global Partnership for Plant Conservation (GPPC) include, to:

· support the Executive Secretary of the Convention on Biological Diversity, the Parties and the flexible coordination mechanism for the Global Strategy for Plant Strategy (GSPC) to implement the strategy and help monitor progress in the achievement of the 16 outcome targets by 2010;

· promote the implementation of the Global Strategy for Plant Conservation through the activities and initiatives of its participating organizations, other partners and associated networks; 

· support the development of collaborative initiatives amongst its members in support of the achievement of the GSPC targets;

· support the development and implementation of national and regional strategies for plant conservation and strengthen integration of the elements and targets of the GSPC into sectoral and institutional programmes and initiatives;

· stimulate, encourage and support the development of national partnerships for plant conservation;

· assist in the development and dissemination of relevant models with protocols for plant conservation, best practices and case studies and provide relevant scientific and technical tools where available, for the implementation of the GSPC;

· participate in the flexible coordination mechanism of the GSPC as established by the CBD Executive Secretary;

· establish a web-based portal on the plant conservation activities of its members worldwide, as a resource for interaction and communication between initiatives and organisations active in plant conservation, working in close collaboration with the Clearing House Mechanism of the CBD;

· identify gaps where new initiatives are required;

· support capacity building initiatives for plant conservation especially in developing countries;

· facilitate education and public awareness on plant conservation and the Global Strategy for Plant Conservation;

· maximise and mobilise existing and new resources to support the implementation of the Strategy at all levels.

VII
CHAIRMANSHIP AND SECRETARIAT

25.
Further to the invitation in Decision VII/10, BGCI agreed to continue to support the Partnership, by providing its Interim Chair and Secretariat, in close cooperation with the GSPC Programme Officer of the CBD Secretariat.  At the 1st General Meeting of the Partnership held on 25th October, 2005, Dr Peter Wyse Jackson was elected as Chair of the Partnership until its next General Meeting.  BGCI was invited and agreed to continue to provide the GPPC Secretariat.

26.
Any changes to the arrangements for the Partnership will be agreed by the Partners and adopted at its General Meetings.  This will include the appointment of a Chair and selection or designation of a Secretariat.  One or more vice-chairs may also be appointed from time to time.  The term of office of the Chair and vice-chairs will be from one General Meeting to the next (see paragraph 28).

27.
At the first General Meeting (25th October, 2005) the members proposed that an Advisory Group drawn from the GPPC membership be constituted to assist and advise the Chair on on-going issues, operations and functions of the partnership.  The basis for selecting this Advisory Group and its terms of reference, as well as those of any Vice-Chairs of the partnership, will be developed in a paper prepared by the Chair and agreed amongst the partnership.

VIII
MEETINGS

28.
The primary governing and decision making body of the Partnership will be its General Meetings.  The General Meetings will be the means by which the participating organizations will make collective decisions on all matters relating to the GPPC, which will then be put into effect by the GPPC Secretariat. The Partnership’s activities will be guided by the General Meetings.  General Meetings will be held from time to time, no less that once every three years, convened by the Chair.  All members will be invited to be represented at a General Meeting.  The General Meeting should strive to work by consensus whenever possible. If consensus cannot be reached after reasonable attempts have been made, then in exceptional circumstances a decision may be approved by a majority vote of those members present at a General Meeting. All members present at a General Meeting will be entitled to one vote.  

29.
The General Meetings may

a. agree the programme of activities that will be undertaken by the Partnership for the period between General Meetings or for other agreed periods of time.  The General Meeting may, by consensus, make adjustments to this programme at any time; 

b. agree practices as may be required for the sound management of the Partnership’s activities, while assuring adherence to this document and to the principles of the CBD and GSPC;

c. appoint a Chair, one or more vice-chairs, an advisory group for the Chair and select or designate a Secretariat; 

d. consider any matters pertaining to the GPPC or its operations and the GSPC submitted to it by the Executive Secretary of the CBD, the GPPC Secretariat, or by any member. 

General Meetings may be supplemented by occasional meetings held by teleconference and/or electronic communications.

IX
REPORTING
30.
No formal reporting requirements will be required of members of the Partnership.  However, participating organizations are encouraged to provide relevant information regularly, particularly relating to existing or planned activities concerning the implementation of the GPPC programme of activities, or other policies, activities and initiatives relevant to GSPC implementation.  Such contributions can be included in or linked to the GPPC website and made available to the Executive Secretary of the Convention on Biological Diversity, the Parties and the flexible coordination mechanism for the Global Strategy for Plant Strategy (GSPC) to implement the strategy and help monitor progress in the achievement of the 16 outcome targets by 2010.
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